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Marina Committee Report – September 2023
Summary
The main building Early Contractor Involvement contract has been awarded to Byte Construction. 
Paul Phipps and Ken Wood will join the Sub Committee Working Groups.
A new ORSSC domain email account has been setup for joint use by the Marina Subcommittee contributors, marina.subcommittee@orssc.asn.au . This email address will be used to centralise all email communications between the working groups and stakeholders. A new Marina Subcommittee Sharepoint site has been configured to store documents and correspondence in one location.
Status
Byte construction will work with the Carabiner architects and engineers till the end of September to review the detailed building requirements, design, construction and budgets.

The Facilities working group has scheduled a review meeting with CoJ to align our requirements for the building internal design, security access systems, CCTV systems and Parking Plans.
ORSSC committee have reviewed the draft Lease Terms Sheet for the new proposed lease agreement and the draft has been shared with our legal consult for review.
The working group is now expanding on the project plan milestones for the relocation.
A meeting between Development WA, The City of Joondalup and ORSSC was held on the 8th Sep 2023. This meeting was a kick off or the ECI process and to review planning. Construction is planned to begin early 2024 and completion near December 2024. Development WA has proposed a member information night to be held in the New Year 2024, possibly in conjunction with the half year AGM.
The second stage design and virtual walk through presentation was held at the Carabiner office on the 12 Sep 2023. Hydraulic, Power, Environmental Control, Security and Access Control, Construction and Interior Design was reviewed with CoJ, Graham, Kym and Paul from ORSSC. A full review of the current design documents is required by the Working Groups, comments and questions to be forward to Bridge42 for the stakeholders meetings


Active Working Groups
· Facilities
· Community Engagement
· Government Liaison
· Hardstand
· Pen
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Boat ramp closures – Aug-Oct 2023
Boat ramps 5 to 8 marked on the above image will be closed for 3 days to facilitate the launch of the dredge (August) and its retrieval (October).
· Northern finger jetty
Once boat ramps 5 to 8 are re-opened, the northern boat ramps 1 and 2 will be temporarily 
closed to public access and fenced off for the duration of the dredging, from August to October. This temporary closure is necessary in order for the service vessel to remain on site for maintenance of the dredge during these daily works. The silt curtain will be temporarily repositioned to incorporate the finger jetty so that the service vessel has access to the dredge. The finger jetty will also be used to store materials related to the works
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Working Group Actions
Facilities
· Pending responses
· Parking Proposal (City of Joondalup) – Meeting 21-22 Sep
· Detailed Design reviews with section stakeholders and regular review with Development WA
· Internal Design requirements – Meeting 21-22 Sep
· Revised Mood Board and interior design proposal (Carabiner) – 12 Sep
· Pending documents to review with working groups
· Current building activities for review
· Location of Monitors, wall location and cabling requirements
· Foyer planning, including wall hung items such as monitors and honor boards
· Flooring types and area’s
· Angling Weigh in operations
· Sailing Race control and monitoring
· BMS and Air-conditioning control operations and review
· Lighting and Power design review
· The Working Group has proposed a review to consolidate and prioritize Bridge42 action list. 

Community Engagement
· Developing a revised Joondalup RSL MOU for future operational requirements and the new building design
· Review details of draft Term Sheet with relevant sublease and hire terms

Hardstand
· We have received a revised plan for the hardstand in Aug 23. The current proposal is approx. 8000m2 and can accommodate ~120 Bays in the current design. The working group has requested confirmation of power, water and surface type for the hardstand.
· Neither DoT or Development WA have provided the proposed Hardstand commercial agreement and terms at this time as was expected by end Jul 23
· It was identified that lack of progress on the hardstand agreement is a considerable risk to the overall relocation as we cannot relocate without a workable plan to relocate hardstand boats.
Pen
· DoT revised jetty plan to accommodate the ocean pool design
· Pending response from Development WA/DoT for the hardstand commercial proposal and pen allocation
· Development of a new member survey for initial and future pen requirements and interest


Timeline
· Early Contractor Involvement review – End Sep 23
· Detailed design and budget review – Oct 2023
· Start works on ORSSC building site – Early 2024
· Stakeholders member presentation night – proposed Feb 2024
· Operational readiness Dec 2024 – Q1(2025)
· Vacate current location 19 July 2025
Committee Recommendations
1. Future Planning
a. ☐Option 1 – Do Nothing 
(A financial and operational solution to proceed is not possible)
b. ☒Option 2 – Relocate to proposed Dev WA/CoJ/DoT facilities
(A financial and operational solution to proceed is probable)
c. ☐Option 3 – Propose a New Location
(Look for a new location that is financial and operationally possible)

Paul Phipps
Marina Subcommittee
Ocean Reef Sea Sports Club
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